GIZ YES Project Work Package: Cooperation with private sector

1) In-Company Trainer programme offers 3 levels of trainings (Work Place Instructor, In Company Trainer and
Master Trainer) to companies, BMOs and VET schools/VTC to prepare their employees to transfer needed
knowledge and skills in real work situations to the students and future employees. Professionals and
supervisors from companies of all sizes and sectors, executives with training responsibilities and human
resource developers, freelance trainers, workplace instructors are the target group for this programme.

General objectives of the programme are:
++ Creating employment opportunities for VET students;
¢ Increasing the employability for VET students;

% Increasing the competitiveness of the companies.

This approach has been proven as the most efficient one to prepare students for their future jobs in the labour
market. Besides the technical skills that the In-Company Trainers already possess, they gain a high level of
pedagogical and methodological skills to guide and motivate students and to assist them in developing their
technical and personal competencies.

The in-company trainers will improve the quality of internship programmes of Kosovo VET students in different
fields, e.g. in economics and selected technical and trade profiles, e.g. construction, mechatronics, sanitation
and modern heating systems, trading, ICT. During an internship, students acquire demand oriented skills and
working attitudes, supplementary and supportive to the practical training in VET school workshops and labs.

Results to date: Based on provision of the Law on National Qualification 03/L-060 and Administrative
Instruction 28/2014 for Criteria and Procedures for Verification of Occupational Standards, Steering Board of
NQA on a meeting which is held on 05.04.2019, has taken decision 01- 228 for the approval of the report of
external verification panel regarding all three Occupational Standards which have been developed by a project
Working group and which is submitted to CVETAE for the approval by the YES In-Company team.

The OS which have been approved are:
e  Workplace Instructor at Level 4 of NQF, Occupational Classification Code: 33 42,
e In-Company Trainer at Level 5 of NQF, Occupational Classification Code: 33 42.04,
e  Adult Training Instructor at Level 5 of NQF, Occupational Classification Code: 2359.01.

Qualification for Workplace Instructor at Level 4 of NQF, is comprised of four modules with 40 training hours
and 4 ECVET Credits:

e Analysis of job assighments and determination of learning objectives, 10 hours
e Planning and preparation of training, 10 hours

e Training Implementation, 20 hours

e Student / candidate evaluation and continuous training development, 10 hours.

Qualification for In-Company Trainer at Level 5 of NQF, is comprised of four modules with 90 training hours
and 9 ECVET Credits:

e Planning and organization of training, 20 hours,
e Training, 40 hours,

e Assurance Development, 15 hours,

e Networking, 15 hours.



Qualification for Adult Training Instructor at Level 5 of NQF, is comprised of four modules with 88 training
hours and 8.8 ECVET Credits:

e  Prepare the teaching / training process, 20 hours
e Implementing learning process / training, 32 hours
e Analysis and evaluation of the teaching process, 16 hours

e Self-professional development, 20 hours

To date, we have trained 64 In Company Trainers, 23 Master Trainers and 230 Work Place Instructors.



