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analiza i izvještaj implementacije prve faze u HNK i BPK

Introduction–
information about the project
Professional education is a field which plays an increasingly important role in the economic and
social advancement as well as the standard of living in numerous countries. Bosnia and Herzegovina
is no exception to this trend. Unfortunately, today, most of the profession which are connected to
TVET with high market demand and salaries are unjustifiably considered to be male occupations.
An important indicator for this trend is the fact that the number of female students who enrol in
vocational and technical schools in BiH is decreasing every year. Since 2006/2007 the number of
female students in secondary vocational schools has dropped by 50%, while the number of female
students in technical schools has dropped by 10%. Given the fact that TVET schools have an image
of being inadequate and discriminating to girls, in total only 29% of the vocational school students
are female. At technical schools, the percentage is even higher. There are various reasons for such
an attitude of students: lack of information, the stereotype of TVET leading to primarily male and
less valuable professions, and insufficient vocational guidance.
The trends mentioned above show the importance of a mentoring project which should encourage
girls to share their knowledge and experiences on TVET education. The programme “My knowledge
- your future profession?” aims at encouraging girls to focus on one of the numerous professions
which are provided by secondary TVET schools.1 The programme is focused on the mentoring of
final grade female students from elementary schools by female students of secondary TVET schools
during a period of three months. This unique form of professional guidance should help final grade
female students from primary schools to become thoroughly acquainted with the advantages of
vocational education by socialising and having discussions in an informal environment, so that all
prejudices are eliminated and female students have less doubts regarding the selection of their
future profession. Within the three month period, the mentor and mentee are obliged to meet up
at least three times. Also, the programme activities include at least one group meeting at TVET
schools and a closing ceremony. In the pilot project, the girls were handed out study material
and the mentors were provided with financial resources for travel and meeting expenses, phone
costs incurred to initiate the meetings and the time they are taking to share their knowledge.
The whole programme is voluntary. In order to mobilise interested students, teachers handed
out information and surveys to the students. In the surveys, the mentees were polled about their
interests, hobbies, opinion about TVET education and their future plans. On the basis of these
surveys, the primary school students were matched with their mentors.
The German Federal Ministry of Economic Cooperation and Development (BMZ) is financing the
project, while Deutsche Gesellschaft für die Internationale Zusammenarbeit (GIZ) is implementing
the programme within the project ''TVET in BiH''. The project implementation period is from March
2017 to July 2019. The goal of the project is to improve the introduction of a TVET system focusing
on cooperative and competence based approaches. The project is implemented in cooperation
with partners in Goražde, Gradiška, Mostar and Prijedor (pilot regions).
1

In the educational system in BiH, vocational and technical (secondary) schools are considered as TVET schools. Vocational schools
last for three years and are common in the field of skilled crafts and trades and technical schools last for four years and provide an
occupational training on the level of technicians and an university entrance qualification. In some administration units art schools
are also considered as TVET schools.
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2. Reasons for the mentoring programme
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It is crucial to introduce measures for fighting youth unemployment. The mentoring programme is one of the potential measures
for reducing the labour market exclusion rate. Labour market exclusion leads to poverty and full social marginalisation.7 Also,
some of the consequences can include economic stagnation, dissatisfaction, and reduction in overall purchasing power of
the population, which can eventually lead to stagnation and recession of the whole society.8 The better vocational guidance

''Youth (...) are the most vulnerable group in the labour market. Youth vulnerability is manifested through

works, the fewer re-education is needed, so that employability improves.

a lower employment rate (in 2013, the employment rate among the population below the age of 25 was
only 5,9%), as well as twice as high unemployment rate compared to the rest of the population''.2

The reasons for the mentoring programme are very diverse. They range from insufficient vocational guidance, over
employment rates, the decreasing number of girls in TVET education, to traditional gender roles in BiH.

2.1

Vocational Guidance

MONKS HNK and GIZ conducted a survey concerning the attitude of parents of students that showed that 42% of respondents
did not receive adequate vocational guidance. There is a lack of vocational guidance activities in general and the existing
support does not ensure an adequate impact. Both students and parents lack adequate information. By participating in the
programme, the girls get first-hand information, orientation and guidance by a person who is more or less their peer in a

2.3

Importance of TVET education

''Educational capital is the most important developmental resource of a society and the key vector of
the position that an individual occupies in a given labour market.“ 9
Secondary education and graduates from secondary schools have a very important role in the economy of Bosnia and
Herzegovina and the labour market, given the fact that data from labour force surveys indicate that 63% of the total number
of employed persons and 71% of unemployed persons are graduates from TVET schools.10 Secondary education, and TVET in
particular, are thus extremely important, given the fact that TVET students represent the largest number of young people in
secondary schools. The TVET system is expected to incorporate both current and future skills and key competences based on
the demands of the local economy of specific regions in a country, as well as the economy in the country as a whole.11

period when they need it most – when they are making decisions about their future education. The programme also helps
them to obtain guidance at schools, so that the girls do not only get information, but learn from personal experiences of
young girls that already chose TVET. In order to provide parents with sufficient and adequate information, it is also possible

2.4

Facts about girls at TVET schools

to involve them in the process.
The following statistics show the number of girls compared to boys in vocational schools and the decreasing trend (50 %
less today than in 2006) of enrolment of girls in vocational schools. Such data highlight the need for a mentoring programme

2.2

Employment opportunities

specifically for girls.12

The following information about the general employment situation in BiH show the necessity of a programme for young
people, which helps them find their way to the labour market:
•

70.90%

According to the World Bank data, the youth unemployment rate amounted to 67.5% in 2017 and as such it is
the highest in the world.3

•

The general unemployment rate is the highest in Europe.4

•

BiH is last but two in the global competitiveness report regarding the ''brain-drain'' from the country.5

•

The employment sector is characterised by high unemployment, which is predominantly of a long-term nature

29.10%

Ill. 1: Enrolment rate of girls in comparison to boys at vocational schools13

– lack of employment exceeding 12 months (82% of the total number of jobseekers in 2015, BHAS).6
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Friedrich-Ebert-Stiftung (2015): p.63
Cf. World Bank (2017)
Cf.Trading economics (2017)
Cf. World Economic Forum (2010)
Cf. Akademac (2017)
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Cf. Friedrich-Ebert-Stiftung (2015): p. 73
Cf. Žiga; Đozić (2013): p.227
Friedrich-Ebert-Stiftung (2015): p. 71
Cf. European Training Foundation (2013)
Cf. GIZ (2017): p. 8f.
Cf. GIZ (2017): p. 13
Cf. GIZ (2017): p. 15.
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In the society, there is still the notion that numerous vocational education professions are exclusively intended for male

Additional factors contributing to this situation include insufficient child care facilities, an education system

students, and that girls are unable to cope with the education and, later on, with the job. However, numerous studies have

which reinforces the traditional roles of men and women, gendered labour roles, and a lack of resources and

proven that female students are just as successful, and even more successful than their male colleagues, both during their

information on employment or self-employment opportunities. Education levels are also significant. It is notable

education and in their workplace and that they are equally successful in finding employment.

that there is a significantly higher proportion of women than men in BiH whose level of education stops at
primary level, and people with only primary education face more difficulties in finding and retaining a job.15

3. Goals
''A good vocational guidance brings the future to the present''.16
In order to ensure a systematic approach on different levels, the goals will be divided into macro and micro goals. It highlights
systematic and personal consequences.

Ill. 2: Percentage of girls attending TVET schools

3.1

Macro level goals

All the activities of the programme contribute to a more labour market oriented TVET system and an improved image of

2.5

TVET in general, especially for women. This is extremely important, given the importance of high-quality education for the

Eliminating stereotypes

economic development of the country. The programme focuses on the following:

The country has signed many international conventions and has shown its eagerness and need to establish a stable legal

•

Improvement of vocational education for girls

framework at the state, entity and cantonal level. As one of the first transitional countries in the region, BiH passed the

•

Ensuring a greater workforce that is in line with the needs of the economy and the labour market

•

Measures which improve the image of vocational education

•

Ensuring the willingness to do volunteer work

14

Law on Gender Equality already in 2003; followed by the Law against Domestic Violence in 2006 and the Anti-Discrimination
Law in 2009. The implementation of the laws seems sometimes problematic, since many of the law provisions are not
implemented and remain only on paper. A lot of stereotypes are still present, especially in the labour market. Gender
inequality still has a negative impact upon the economic and social context of BiH, which is manifested in the following way:

According to the above, the project contributes to gender equality guidelines of GIZ, which promote the empowering of

14

•

Unequal job opportunities

women and girls, as well as the elimination of barriers for women in the society.17 Moreover, gender equality is not only a

•

Unequal employment treatment

reduction, equitable and inclusive growth.18 As a result, the following goals were defined:

•

Gender pay gap

•

Inadequate social support to balance women’s productivity

•

Household chores still constitute a considerable burden for the daily activities.

Cf. Somun-Krupalija (2011)

human right but also a matter of economic efficiency, because only a fair and productive labour market ensures poverty

15
16
17
18

•

Eliminating stereotypes regarding certain professions

•

Equal rights and gender equality

•

Demonstration of knowledge and competences of women.
Cf. Somun-Krupalija (2011)
Bastian (2009): p. 3.
Cf. GIZ Gender Strategy (2013)
Cf. Somun-Krupalija (2011)
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3.2

Micro level goals

''Ensuring that women possess technical competences strengthens the competences
and self-confidence of girls and women'.“ 19

FIRST PHASE IMPLEMENTATION ANALYSIS AND REPORT FOR HERZEGOVINA-NERETVA CANTON AND BOSNIAN PODRINJE CANTON

4. Experiences in the pilot programme
For the purpose of improving the programme and ensuring a thorough knowledge about the programme, experiences of
persons involved in the programme were evaluated by means of different methods and from different points of view. The
purpose of the analysis was to improve the implementation in other locations.

The individual benefits resulting from project participation are:
•

Assistance during the vocational guidance of elementary school female graduates

•

Peer-to-peer assistance during vocational guidance and secondary school selection

•

Provision of information and counselling about the benefits of TVET education

•

Exchange of knowledge and social advancement

•

Getting information about the future profession and the education of the mentor

•

Encouraging volunteer work as a way of gaining work and professional experience as well as working habits

•

Development of the personality, soft skills and self-confidence

•

Creation of female role models

•

Giving and receiving feedback

•

Presenting career possibilities for women

•

Introduction to social networks.

4.1

Participants

The pilot group consisted of 62 students from primary and secondary schools. They worked in 31 pairs for 3 months. Nineteen
female student mentors came from the Technical School ''Hasib Hadžović'' from Goražde, seven student mentors were from
the mechanical engineering and Transport School in Mostar and five student mentors came from the Mechanical Engineering
Technical School from Mostar. The female mentors were final grade students from technical schools, whereas the elementary
school students went to the 8th or 9th grade.

4.2

Organisation

Preparation (1,5 months)

CONCEPT DESIGN

Presentation at TVET schools

APPROVAL

Presentation at primary schools

APPROVAL

Presentation for students held
by school pedagogues

REGISTRATION
FORMS

Registration of students (two weeks)

MATCH-MAKING: Female mentors from technical schools

19

Nissen, Keddi, Pfeil (2003): p. 80.

FINAL GRADE STUDENTS FROM PRIMARY SCHOOLS
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4.4

Project implementation (three months)

Evaluation by the mentees

The feedback from the mentees was very positive. All girls were very satisfied with the programme. The information they

Introduction for
mentors

General information, motivation,
participation and obligations

received from the mentors was very useful and presented in an understandable manner. The mentors were highly involved
in project processes and the mentees were satisfied by their approach. The project met the expectations and all girls would
recommend other girls to participate in it.

Group meeting with all
mentors and mentees

• Making mentoring pairs acquainted
• Explaining project ideas
• Answering questions

• Scheduling a meeting by the mentor
• Becoming acquainted and providing general information about the
• profession
• Reasons for choosing the school and profession
							
Individual
meetings of mentors
• Stereotypes and how to fight them
and mentees (at least three
• Curriculum
meetinngs)
• Practical training
• Teachers and subjects
• Motivation
• Employment opportunities
• Sending a brief meeting report containing a link to a FB page

Ill.3: Satisfaction with information obtained and the mentor

Group meeting/training

• Maximum five mentoring pairs per training
• Getting to know successful women who are CNC technicians
• Presentation of the modelling and simulation software package
• Independent work on the computer
• Every mentoring pair can do an item on the CNC machine

Nearly 1/3 of the mentees chose the profession of their mentor. After a long period of decrease in the number of girls who
enrolled in TVET schools, for the first time the statistics increased by 35% compared to the year before. At the Mechanical
Engineering School Faust Vrančić in Mostar, the enrolment rate even doubled. 13 % of primary school graduates stated that
they would like to enrol into a TVET school, but they either submitted their documents too late or they lacked the necessary
grades for enrolment. The most positive feedback concerned the mentors and the organisation of the programme. The

CLOSING EVENT

information that students received from their mentors and school procedures were also mentioned as positive.

Certificates and gifts
Panel discussion
Lunch
Movie

Evaluation (two weeks)
-

By female mentors, mentees and schools
Evaluation essays by mentees
Ill: 4: Benefits of the mentoring programme
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Evaluation by the mentors
None of the students met less often than the obligatory three times. 80% met up with their mentees more than three times

The feedback from the mentors was very positive. Nearly all of the girls were satisfied with the programme and would
recommend it. Also, the meetings met mostly the expectations of the girls. The satisfaction with the framework was in
general really high, especially for the materials received. The feedback regarding the matching interests of mentors and

and 15% organized even 6 meetings. These numbers show that the girls got along well and had a lot to talk about. The girls
recommended to keep 3 meetings as obligatory meetings in the future, because all important information could be shared in
that period of time and after that, the mentoring pairs could have the possibility to meet up voluntarily.

mentees can lead to the conclusion that the programme should be extended to other professions in the future.
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How often did you
meet up with your mentee?

Ill. 7: Number of meetings

Ill. 5: General opinion about the programme

The opinion about the impact of meetings on the mentees’ career choices was mixed. As opposed to other questions, the
respondents were rather sceptical here. One of the reasons for such an opinion can be related to different interests of the

A particularly positive reaction to project activities is related to the new friendships that were made during various activities.

mentees. It should be stressed that 70% of girls believe that the meetings had an impact on the future career choices of the

Also, the idea about the exchange of knowledge in order to prevent prejudices and fears regarding certain professions was

mentees.

highly valued. All participants evaluated the final event as very positive. Discussions with successful women should also be
continued in the future, because it encourages girls to fight for their future professions and ensures female role models.

Ill. 6: Benefits of the project

Ill. 8: Mentees’ career choice
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5. Personal impressions
The mentors had to write a brief report after each meeting. Several reports from the mentees and mentors are given below.
They are also accompanied by pictures taken during meetings, which give more information about the relationship between
the mentoring pairs.

5.1

Mentee essays

Selma Rašidović (Goražde)
'The main reason why I got involved in this project was to learn more about the mechanical engineering
school, but also to learn something about TVET education and the experiences of young girls who enrol
in vocational education schools, and in particular mechanical engineering. I met many peers and older
girls, mentors, who told us a lot about their experiences and the mechanical engineering school. They
eliminated the prejudice about that profession as being an exclusively male profession. I would first of
all like to thank the people who managed to attract such a project to the City of Goražde. I am certain
that, in addition to obtaining information about vocational education, many lasting friendships were
made. I will also refer to my work and friendship with my friend and mentor, and hopefully my future
colleague, Nermina. I am very happy that I got the opportunity to be part of the project and work
and socialise with such a strong-minded, intelligent and wonderful person. Before the project, I was
already very interested in the mechanical engineering technician profession, but many acquaintances
and friends were telling me that the profession was not for women, but rather exclusively for men. I
needed a person who had attended such a school to provide advice and help me make a decision as to
which school to go to. That person was Nermina. I couldn’t have wished for a better and more positive
mentor. We connected very fast and developed a strong connection. We have similar interests and are
very alike in general so we had no problems in forming a strong friendship. That helped us both and
we learned a lot from each other. We worked a lot and were an excellent mentoring pair. We fulfilled
all the duties we had in the project. We were very active and we held five meetings and stayed in touch
for three months. This project, but also my mentor Nermina, helped me a lot to choose my secondary
school and specialisation. After the second meeting I decided that it would be a technical school
and a mechanical engineering specialisation. I enrolled with a 5.0 grade average. I found myself at
the school, specialisation and profession. After this project, I had another diligent and wonderful
friend. After the trainings, I learned how to use the CATIA programme. I acquired new knowledge, the
necessary information and became acquainted with vocational education and everything it offers. I
would like to stress that I acquired a new and informative experience and I am willing to transfer it to
new generations, just as my mentor wholeheartedly did. ''

19
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Marija Ćorić (Mostar)
''We managed to meet 5 times during the project. And
my mentor always gave me more and more information
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5.2

Mentor Essays

Lejla Habibović (Goražde)

concerning her school (Secondary Mechanical Engineering

''Today I held my first meeting with my mentee. I can say that our

School Faust Vrančić in Mostar). She told me about the

first meeting went better than we both expected. I explained to her

curriculum that she already had had for three years of her

what the mechanical engineering profession was all about and what

education and all the activities that the school provides.

she could expect. We managed to talk about a lot of topics during

We had a great time together and I hope we will remain

our meeting. I did my best to give her all the necessary information

friends in the future. I still have a couple of days to make

about her future profession, but it is impossible to do it in such a

up my mind concerning my future. I certainly thank Tea

short time, because there is a lot to tell and show. During our next

and you for such a wonderful gesture.''

meetings I will try to convey to her everything I have learned during
the last four years in my profession and encourage her so that the
profession ''mechanical engineering technician'' becomes her choice.''

Dželila Hajdarević (Goražde)
''Hello! My name is Dželila Hajdarević and I will try to briefly
describe the last two months I spent with my mentor Ilma
Mujezinović. It truly was a wonderful experience which
can mostly be attributed to my interest in the project
and the effort Ilma put in her work during the months
we spent together. She told me a lot about the technical
departments in her school; especially the mechanical
engineering technician department and she managed to
share her experiences with me. The third meeting we had
was my favourite. Ilma took me to the school workshop
where I saw the complete process from the idea, over

Andrea Pažin (Mostar)
''Two meetings completed! Yay :) My mentee, Dragana Pinjušić, and
I were talking about all kinds of topics, from school over going out to
professors. She showed a great interest in the technical school ŠFV. I
hope I managed to explain to her the way our school functions. I am glad
that we have very similar personalities and hobbies, so she is really easy
to talk to. We met during the first meeting, and during our second meeting,
I gave her a cute red notebook, as a motivation for further success both
at school and in her profession someday. Thinking of it, I actually also
need a new notebook, but until the next meeting, here is a picture!''

computer-assisted planning by means of various tools
and machines, to the final product. This makes it possible
to easily make an item based on a drawing. The series
of our meetings and personal experiences with friendly
professors and staff are the reason why I would recommend
this profession to everyone. That’s why I would like to use
this opportunity to thank GIZ for organising such a project
and for giving me the chance to be a part of it.''

Šejla Gošto (Mostar)
''Belma and I had our third meeting today. We invited our mentees to visit
our school and to spend some time together after class. We hope they are
satisfied with the school and that they will be part of our school soon!''

21
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Nermina Gabela (Goražde)

"Hello! Today I held my second meeting with my
mentee. During today’s meeting she showed more
interest in the mechanical engineering school. She
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6. Proposals for the next
mentoring programme 2018/2019
Proposals for the improvement of the mentoring programme are given below.

had more questions and it was obvious that she was
seriously considering this specialisation. We talked
more about the professors and the subjects in great
detail, because the mentee was interested in many
things. We also talked about obligations, drawings
and practical training. While planning the second
meeting, I wanted to make my mentee think more
about this project and the mechanical engineering
school, so I bought her a small present. It is a mug

6.1

Programme implementation

The evaluation showed that activities and the approach to the mentoring programme were adequate. All participants stated
that they would recommend the participation in the programme. Most participants believe that three meetings are sufficient
for the provision of the most important information and that three months are sufficient for most activities to be conducted,
whereas other meetings can be held as required. Based on this, it may be concluded that three meetings during three months
are a good starting basis. However, the programme should start considerably earlier in order to avoid the period during which
students receive their final grades at the end of the year. In addition to this, the respondents stated that they would like to
participate in more extracurricular activities, such as organised visits to successful companies in order to learn about their
future workplace and build a network of contacts.

with the picture of our first meeting and a logo (I am
sending the picture with the essay). Every morning,
when she has her tee/milk/coffee, she can remember

6.2

Expansion of the scope of professions

the programme, my words and think about it, so she
can be sure that it is the right choice for her. We had
a great time, got to know each other and we have a lot
of things to discuss.''

The evaluation by mentors and mentees shows that there is the wish to extend the programme to other professions. Many
mentees stated that they liked the programme, but that they had different interests. The evaluation of mentors regarding the
overlapping of their interests and interests of their mentees is also less positive compared to other answers. According to the
obtained data, 30% of mentors is not sure whether they had an impact on their mentee’s career choice. It would therefore be
desirable to also include other professions. The programme might in particular focus on professions with a small
number of enrolled students in order to increase the interest in these professions. Based on the above, proposals
for future implementation are given below:
•

Involvement of other vocational and technical schools

•

Possibility to choose a profession when filling out the programme application form (the graduates could choose
between three options)

•

Selection of mentors from other professions

•

Introduction of a mentoring programme for boys interested in female-dominated professions

•

Focus on a single profession and choice of a new profession every year

23
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6.3

Inclusion of both genders

The activities of the programme might also be expanded in such a manner to include both girls and boys in the programme.
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A study conducted by the Friedrich-Ebert-Stiftung shows the importance of involving the parents in the decision making
process of youth. Nearly two thirds of citizens of Bosnia and Herzegovina, aged 15 to 27, stated that they made important
decisions jointly with their parents.

The implementation might take place in several ways:
•

The same project could be offered to boys and girls, with tandems are of the same gender and all mentors are
working in TVET professions; at the end of the programme all participants could share their experience in a joint
closing event. In addition to this: a meeting between male and female mentoring pairs in three months would be
obligatory.

•

The concept of encouraging young female graduates to choose male-dominated professions could be expanded to
a programme in which young male graduates to choose female-dominated professions; such an approach would
expand the scope of professions and include both genders.

•

Boys become mentors for girls, which changes gender roles of mentors and mentees.

The last option might also be somewhat problematic, given the fact that encouragement is difficult to achieve in case of
different genders, especially for girls. It is important to also include boys in the process, because they need to be sensitized
regarding existing gender roles and receive support in relation to prejudices they are facing.
Ill.10: How do young persons make important decisions21

6.4

Involvement of parents

A new idea for the concept of the programme is the involvement of parents in the whole process. This is particularly related

The following ideas show how an involvement of the parents of the mentees in the mentoring programme could take place:

to parents of children from primary schools. 211 parents of primary school graduates filled out the questionnaire. It gives a
thorough insight in the image of vocational education and importance of involving parents in the mentoring programme. More
than half of the respondents believe that students do not receive sufficient information about education opportunities and
future careers from schools and employment agencies. This additionally confirms the importance of the programme, because
female students can obtain information and learn from personal experiences of their peers through direct communication.

•

Event at a TVET school to which parents are invited

•

Organisation of meetings between parents and teachers

•

Organisation of an event for parents and students, where students from TVET schools speak about their experiences

•

Invitation of parents to the closing ceremony

•

Organisation of an event at the beginning of the programme to provide explanations about the programme and
manner of work to parents

•

Possibility for parents to participate in mentoring meetings.

By using this new strategy, it will be easier to attract young female students, which can lead to a higher number of female
students interested in the technical sector.

Ill. 9:Information regarding employment and education opportunities20
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Cf. GIZ Vocational Education Survey Parents 2018: p. 14.

21

Cf. Friedrich-Ebert-Stiftung (2015): p. 83.
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Peer Mentoring Programme ''My Knowledge – Your Future Profession?''

FIRST PHASE IMPLEMENTATION ANALYSIS AND REPORT FOR HERZEGOVINA-NERETVA CANTON AND BOSNIAN PODRINJE CANTON
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