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The regional preparatory meeting for the preparation of the proposal for Final regional meeting, as envisaged by 

the Common Regional Framework – a methodology for regionally-based occupational standards - was held on 

25th November 2019 in Skopje. 

The meeting was attended by representatives from all participating economies – 2 per economy: a National 

Contact Point and occupational standard expert (the total of 12 participants from economies) and 2 participants 

from ERI SEE Secretariat. 

The full list of participants is annexed to the Draft Minutes (Annex 1). 

The meeting aimed at consolidating the hotel and restaurant technician occupational standards developed at 

national levels into the proposal for the regionally based occupational standard. 

The main objectives of meeting are to: 

 Present the hotel and restaurant technician occupational standards developed at the national level 

(national inputs) 

 Present the comparative analysis of all six national inputs  

 Discuss national inputs  

 Consolidate national inputs into proposal for the regionally based occupational standard 

 Plan the next steps 

The meeting was opened by Ms Tina Šarić on behalf of the ERI SEE Secretariat, after which Ms Živadinović 

presented a brief analysis of the inputs received, concluding that lessons learnt for the next occupational 

standards include more time between the submission of national inputs and preparatory meeting, so that a 

better preparation and more substantive analysis of the received inputs can be made as a preparation for this 

meeting, as well as better quality check of translation can be performed. 

The meeting was moderated by Mr Zoran Jovčevski who presented the results of his comparative analysis. At the 

beginning of the groupwork that was led by Mr Jovčevski participants agreed on the following for the regional 

template:  

 To use the Template A as the basis 

 To have portrait orientation of the document 

 To use font Candara size 11 

  



            
 

 
 

The participants were divided into two working groups, each composed of representatives of each economy. The 

first group was tasked to consolidate the input regarding the occupations name, sector and description of 

occupation; whereas the second group was focusing on ISCO level and working environment and conditions. 

After the consensus was reached, the work continued as follows: the first group focused on the key tasks and 

corresponding key activities for the following groups of tasks: analysis, planning and organization of work and 

preparation of the workplace, and the second on the: administrative tasks, commercial tasks, communication 

and cooperation with others, quality assurance and protection at workplace and environmental protection. 

The groups encountered the following difficulties:  

 There was the overlap in contents received by different economies classified under different groups 

of tasks (mostly overlaps and confusions for groups of tasks relating to analysis, planning and 

organization of work and preparation of the workplace, as well as operational tasks and 

communication tasks) 

 The principle used by the Albanian colleagues used different logic of classifying different groups of 

tasks 

 Above all, inadequate timeframe was planned for the adequate quality analysis of received 6 inputs. 

 

Based on all the above, it was concluded that the future regional preparatory meetings need to be planned for 

the duration of 2 days, in the proposed composition, and that more time between the submission of national 

inputs and the preparatory regional meeting should be planned so that adequate preparation of the material can 

be made. Adjustments to the Common Regional Framework – Methodology should be made accordingly. 

 

For the current occupational standard – Hotel and restaurant technician – it was agreed by the representatives 

and ERI SEE Secretariat to organize an additional 1-day meeting to finalize the consolidation of the national inputs 

into the proposal for the final regional meeting.  

 

The additional meeting for the hotel and restaurant technician occupational standards is agreed to be organized 

on the 2nd December 2019. 

  



            
 

 
 

Annex 1 List of participants 

 

  



            
 

 
 

 


